Greetings!!!



A.l.



A.l.

Machine Learning



A.l.
Machine Learning

Block-Chain



A Little About Me



& Buwe m

2991 NBA Vs
3 Chnwp \ow:"‘



http://images.google.com/imgres

L m?

2991 NBA -
JR¢ Oname \ow:"‘



http://images.google.com/imgres
http://images.google.com/imgres?imgurl=http://www.gamewornuniforms.com/catalog/images/Marquette_tb.gif&imgrefurl=http://www.gamewornuniforms.com/catalog/ncaacollegeitems-c-66.php&usg=__ynquyRVRi4Tk-_vXtKO7TR5p4Ag=&h=569&w=608&sz=129&hl=en&start=1&sig2=VwLFmqqjnmp_daIrCFSvWg&um=1&tbnid=LK8j_thCmSlPOM:&tbnh=127&tbnw=136&prev=/images?q=marquette+warriors&hl=en&um=1&ei=vjgCS8WEJMaJnAeA-5w6

% BULLeve

.
2991 NBA s
30 CHAMPIONS

ellogo

School of Management


http://images.google.com/imgres
http://images.google.com/imgres?imgurl=http://www.gamewornuniforms.com/catalog/images/Marquette_tb.gif&imgrefurl=http://www.gamewornuniforms.com/catalog/ncaacollegeitems-c-66.php&usg=__ynquyRVRi4Tk-_vXtKO7TR5p4Ag=&h=569&w=608&sz=129&hl=en&start=1&sig2=VwLFmqqjnmp_daIrCFSvWg&um=1&tbnid=LK8j_thCmSlPOM:&tbnh=127&tbnw=136&prev=/images?q=marquette+warriors&hl=en&um=1&ei=vjgCS8WEJMaJnAeA-5w6

Johnson

A FamiLy COMPANY



http://images.google.com/imgres?imgurl=http://www.riverparkway.org/images/sc johnson.jpg&imgrefurl=http://www.riverparkway.org/eduRecCanoesRoundTwn.asp&usg=__Bw8e5TpVio-5c4FBR-zlSjw420I=&h=255&w=340&sz=9&hl=en&start=1&sig2=nKvEI-Tyg_kh0YS5OD2DAQ&um=1&tbnid=D7dcImY1yg7-rM:&tbnh=89&tbnw=119&prev=/images?q=sc+johnson+logo&hl=en&um=1&ei=5TsCS4WDGM_ZnAeh9-As
http://images.google.com/imgres?imgurl=http://www.delmars.com/wright/scja1.jpg&imgrefurl=http://www.delmars.com/wright/flw8-10.htm&usg=__NCQa1Hp3GWvz5qWss0m6GFDYIQY=&h=372&w=300&sz=67&hl=en&start=1&sig2=RaOQXQdQBmbQOV8fz9ThxA&um=1&tbnid=u-3FMJlE_uIYeM:&tbnh=122&tbnw=98&prev=/images?q=sc+johnson+building&hl=en&um=1&ei=ZjwCS-XIFYWNnQeJ1Z0s

10



http://images.google.com/imgres?imgurl=http://i.ehow.com/images/GlobalPhoto/Articles/5160359/dranomax_Full.jpg&imgrefurl=http://www.ehow.com/how_5160359_unclog-shower-drain.html&usg=__9SFV7b9L19g-tGC_6wuaNMqqQ2s=&h=600&w=450&sz=70&hl=en&start=6&sig2=l-w_CsAymUznyk8qXnM77g&um=1&tbnid=Q_fFLVuaLcjxiM:&tbnh=135&tbnw=101&prev=/images?q=drano+max&hl=en&um=1&ei=ATYCS4zBBIjjnQejgeU2

11






http://images.google.com/imgres?imgurl=http://www.fitfeatures.com/images/082007_special_k.gif&imgrefurl=http://www.fitfeatures.com/fitfeatures/082007_fitfeatures.html&usg=__U_IyvzTC6AqWr9hLdLyKH3JLip0=&h=134&w=110&sz=11&hl=en&start=6&sig2=JGzQ87piZoIB-otIreuWDA&um=1&tbnid=AttFOisnQZ0sWM:&tbnh=92&tbnw=76&prev=/images?q=special+k2o&hl=en&um=1&ei=zDYCS7-2KqiqnAfbzOAx
http://images.google.com/imgres?imgurl=http://ecx.images-amazon.com/images/I/51V9VUy3mXL._SL500_AA280_PIbundle-4,TopRight,0,0_AA280_SH20_.jpg&imgrefurl=http://www.amazon.com/Kelloggs-Special-Strawberry-Protein-0-47-Ounce/dp/B000UPALKO&usg=__gZkT3z0PV6Pnyt1BlY8NcC6e6O4=&h=280&w=280&sz=16&hl=en&start=4&sig2=X5Iv6RX7YeogeGx3X5Uhdw&um=1&tbnid=BoEi_N1FcFaIbM:&tbnh=114&tbnw=114&prev=/images?q=special+k2o&hl=en&um=1&ei=zDYCS7-2KqiqnAfbzOAx
http://images.google.com/imgres?imgurl=http://www.viewpoints.com/images/review/2008/90/16/1206912245-4235_full.jpg&imgrefurl=http://www.viewpoints.com/Special-K-Protein-Meal-Replacement-Bars-review-f46f4&usg=__mtZMxL0NvnBey94WGtAID6rlAkw=&h=280&w=280&sz=21&hl=en&start=3&sig2=9qLP0ARSGfl1Q4ufw0ZMJA&um=1&tbnid=aYjBbm_Lm0NdbM:&tbnh=114&tbnw=114&prev=/images?q=Special+K+Protein+Bars&hl=en&um=1&ei=GTcCS-rFIOb2nQf1q9E4
http://images.google.com/imgres?imgurl=http://www.foodbev.com/writeable/uploads/images/resized/286w_10611_14420new-kellogg-special-k-protein-shake.jpg&imgrefurl=http://www.foodbev.com/news/kelloggs-launches-into-meal-replacement-category-w&usg=__B3EE8rtMvxtKL7SM6sjeqlAjRHs=&h=263&w=286&sz=79&hl=en&start=2&sig2=Rfcq3qcypgeqddkppPMFDg&um=1&tbnid=8Y3FQDik0lrfMM:&tbnh=106&tbnw=115&prev=/images?q=Special+K+Protein+shakes&hl=en&um=1&ei=PDcCS9GcMsPlnAeu1Lgz

The Original Celebrated
* CURIOUSLY STRONG
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“How Kraft Got Its
Innovation Groove Back”

- Forbes (2/19/13)



“Worst to First”



Innovation Contribution More than Doubled in 4 Years

Net revenue from new product innovation over last 3 years

13.49% 14.3%*
. (o]

10.4%

7.8%
6.5%




9 new $100 million platforms

9 Nielsen Breakthrough Winners
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Innovation is (really) Hard



And incredibly HUMBLING
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“When You're Through Learning
You’re Through”
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What is Innovation?



Monetizing Ideas



The Journey of Creating and then

Monetizing Idea is filled with ups,

downs, setbacks and continuous
problems to be solved.



.Q.



E.Q.

And

A.Q.



HOW YOU CAN
DRIVE REVENUE AND
PROFIT GROWTH
WITH

GAE:




Fundamental truth:

“Innovation is a social activity
and a team sport”



20 YEARS OF POST-
MORTEMS
(AND EXPERIENCES)



THE “HOW”
ALMOST ALWAYS
TRUMPS THE
“WHAT"



Front Row Seat Watching
Dozens and Dozens of
Innovation Teams



1996






Small Teams on a Mission



Damien Kosempa



1998
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Craig Gosen and Jeff Zettle



2017



47

¥
P4 i e

A
mu?’.
’)“t

. 4
: "} » .
s -
- '4"—.
f - -
N -
N
o
AN
\ .







LRI

()]
<



50



51



52




TEAM DIVERSITY



RESEARCH IS
OVERWHELMING
ON THIS TOPIC



MINDSET OF HIRING
EVERYONE WITH THE SAME
PROFILE DOESN’T WORK




AVOIDING BLIND
SPOTS



GREAT OUTCOMES
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TRADITIONAL
DIMENIONS OF
TEAM DIVERSITY



EXPANDED
DIMENIONS OF
TEAM DIVERSITY
FOR INNOVATION



LEFT BRAIN
DOMINANTS



RIGHT BRAIN
DOMINANTS




QUANT. ORIENTED



QUAL ORIENTED



“OUTSIDERS” FULLY
IN THE BOAT



SOMEONE FROM
TECH



SOMEONE FROM A
COMPANY THAT
MAKES PHYSICAL

THINGS



YOUNG, FRESH
EYES...”"WE NEED A
MILLENIAL"



EXPERIENCED
EYES....SOMEONE
WHO HAS SEEN
ALOT
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“You have so much more
experience.”

”You see patterns in places |
don’t even know to look for
patterns.”



C.A.R.E.
FIRO B
MEYER’'S BRIGGS
“COLORS”



SOMEONE EXTRA
MINDFUL TO
PRIVACY



THE “HOW” OF
INNOVATION
MATTERS



THE “HOW”™ OF
INNOVATION
MATTERS

ALOT



BE MINDFUL TO
TEAM MAKE-UP



BE MINDFUL TO TEAM
MAKE-UP

A LITTLE TIME
SPENT UPFRONT
CAN GO A LONG WAY.
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“When You're Through Learning
You’re Through”
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THANK YOU FOR
LISTENING



